GATEWAY GLOBAL PARTNERS

U.S. MARKET ENTRY & EXPANSION

From Exporter to Operator

Why a container shipment is not a market, and what building a durable U.S. presence actually requires.

PREVIEW EDITION — the full report is in preparation. Register at gatewayglobalpartners.com/resources to
receive the complete edition on publication.

What the full edition will cover

The difference between exporting and operating in a market
What local presence adds: inventory, distribution, service, trust
The interconnected barriers manufacturers underestimate

The coordinator model: one relationship across many specialists

How to sequence investment so cash flow is protected

About this document

This white paper sets out the thinking behind Gateway Global Partners’ approach. This preview
describes its structure; the full edition is in preparation.

Gateway Global Partners is a U.S. market-entry and expansion firm. This preview edition describes scope and approach; it is
not a substitute for the full report, and nothing in it should be read as a guarantee of regulatory approval, financing, sales
volume, or profitability. Where regulated expertise is required, we bring in qualified specialists.
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