GATEWAY GLOBAL PARTNERS

U.S. MARKET ENTRY & EXPANSION

U.S. Market Entry & Expansion Blueprint

Our flagship guide to entering and scaling in the United States — from first assessment to multi-state
expansion — organised around the six-stage Gateway Method.

PREVIEW EDITION — the full report is in preparation. Register at gatewayglobalpartners.com/resources to
receive the complete edition on publication.

What the full edition will cover

Readiness assessment: is your product and organisation ready for the U.S.?
Market and state selection: where to enter first, and why

Compliance, certification and product-liability considerations

Warehousing and distribution: bringing inventory closer to customers
Dealer, distributor and contractor channel development

Phased investment and stage-gate discipline

Facility development: warehouse, showroom and office build-out

Long-term expansion: adding markets and strengthening the network

About this document

This preview outlines the structure of the full Blueprint (Volume II), which is in preparation. It reflects
the Gateway Method as described in Volume | of our corporate materials.

Gateway Global Partners is a U.S. market-entry and expansion firm. This preview edition describes scope and approach; it is
not a substitute for the full report, and nothing in it should be read as a guarantee of regulatory approval, financing, sales
volume, or profitability. Where regulated expertise is required, we bring in qualified specialists.
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